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Editorial

Karl Marx and the Risk

Banks are currently seen as problematic partners - that counts for investors as well as credit consumers. But the banks are not
solely to blame. However, investors and capital orientated companies should search for alternative solutions.

Out of the ordinary one would say. This time we begin with a quote from Karl Marx who
in 1852 wrote in his script about the eighteenth Brumaire of Louis Bonaparte: “Hegel rec-
ognises that all major global-historical facts and persons occur twice. He forgot to add:
Once as a tragedy and once as a farce.” One could apply this to the current banking
crisis that is making headlines around the world. The perception had been drifting for
some time through various journals throughout 2008 as a frightening vision. At the time the
real estate crisis in the USA had developed into a global financial crisis and following the
bankruptcy of several major real estate investors, the entire banking system was pushed
to the edge. Nobody trusted anyone and so no one lent to one another. The tragedy that
occurred in 2008 has since been subject to various interpretations, last but not least by
the cabaret artist Chin Meyer who was a guest at Markus Lanz, where he humorously
described the mechanism of the financial speculation system (http://www.youtube.com/
watch?v=h_hnY3KHpaO&feature=youtube gdata_player).

Banking Crisis Second Round

Since then things have moved on. The banking crisis of today is a different one and one
may wonder why the financial institutes have more or less calmly accepted all the accusa-
tions that have been made against them. This time they had not transformed, brushing
up ailing debt bonds of insolvent real estate owners into international marketable “Collat-
eralized Debt Obligations” (CDOs) for offering. No, they had quite sincerely and seriously
granted credit to members of the European economic union, by subscribing government
bonds.

Eventually, they had helped those which supported them with government rescue pack-
ages in 2008. No later than at this point we can relate to the farce described by Marx.
Now the banks that have subscribed to government bonds, instead of potential ailing
and risky estate schemes, are now finding themselves under pressure from the EU to
stabilize their risk provision. Now the whole world is talking of a new banking crisis due
to the potential bail out scenarios of debtors — in this case we are talking about countries
such as Greece, Italy, Spain and Portugal.

Instead of leading politicians in this discussion, scrutinising the financial and economic
politics of the countries in question, they are criticising the banks and suggesting they
should partially bear the catastrophic financial burden, which has been caused by
European governments.

This has a negative impact on private investors, causing a constriction of the eco-
nomic system.

— Business News

Once a tragedy, once a farce — all major
global-historical facts and persons occur twice,
Karl Marx affirms.

However, one may welcome this because
financial institutes can develop into prob-
lematic partners considering company ori-
entated investments, although this may be
caused without the banks own fault after
all. Which investor would invest his capi-
tal in a bank with such perspective at this
given time when it could come to economi-
cal financial difficulties tomorrow? Or even
thinking of buying bank shares, where the
threat of a degrading by rating agencies
continuous to exist? And how high is the
entrepreneurial risk when its foundation is
based on a long term bank credit, when the
finance partner’s economic situation is as
unsecure as it momentarily is and no one
can forecast the problems that could occur
with a follow-up financing.

From Tragedy to Farce

Investors as well as entrepreneurs are well
advised to at least think about other ways
and methods and calculate these. Private
equity is currently a very attractive alterna-
tive for both sides. Of course, you can
always speak to your bank, should it still
be in business next week. Or simply invest
directly into PE funds that are associated to
solid and healthy middle sized businesses.
The same applies for entrepreneurs: who
is the better partner? A financial institution
that may change ownership, customer
philosophy and the interest-rate policy? Or
an industrial holding company, that cannot
only supply the necessary financial means,
but also has entrepreneurial know how as
well as knowing their investors by their
very name?

A general answer to all these questions
does not exist, but general risks do. The
current banking crisis, although this time
round a farce, does count as such.
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Portrait

Buy and Build

Strategy of the MIT AG

Sensor technology from wind power to auto-
mobile, functionalization of technical surfaces
for industrial applications, high-end injection
molding combined with Outsert-Technology,
upgrading of aluminium construction parts
for automotive industry and spare part logis-
tics for the aviation industry — the investment
sectors of the MIT AG are diverse butdo have
ajointfocus point.

Essentially it is all about highly specialised
industrial companies, that have achieved a
clearer focus of their operational area and
products through financial input of the MIT
and as a result they have established and
further developed their position to their ad-
vantage in international markets.

Belte AG has undergone a comprehensive
restructuring process and is now register-
ing positive financial figures and showing a
robust growth in the automotive supply in-
dustry. The TB&C Outsert Center GmbH is
running a plant in Mexico and is driving on
its Asia strategy. The company is a spin-off
of Phillips and the technology in question
was developed for components of highly
complex nature for tape recorders and DVD
drives. The Royal Aero Group GmbH has
long since advanced to a reliable partner
for reputable brand of service providers.
The company supplies on a global scale to
companies such as Lufthansa, Delta, North
American Airlines and All Nippon Airways
with original spare parts that are recondi-
tioned and certified. Furthermore, the Royal
Aero further offers a complete service that
entails an efficient maintenance manage-
ment for aviation companies in order to
maximise the operational flight duration and
minimise the maintenance costs.

The NCTE GmbH supplies their torque sensors that work on a non-contact basis to the
energy and automotive industry, to machinery and equipment manufacturers and also to
manufacturers of consumer products (E-Bikes). Happy Plating GmbH is one of the recent
investments and spin-out venture of an Austrian research centre having developed their
own specialised method of surface finishing and is now supplying products to Mercedes
as well as to companies operating in medical technology.

Creating Entrepreneurial Progress

MIT does not only hold shares in companies. It is essential to find potential companies
that add value to the existing company portfolio, being beneficial and therefore enhancing
the strategic positioning of the complete company portfolio. For example the know-how of
Happy Plating regarding the properties of specific surfaces can be of great interest to the
aluminium refining company Belte.

On the other hand, Belte is an exciting industrial partner of Happy Plating with the
comprehensive knowledge concerning the changes in material properties of aluminium.
Further is to mention, that the high-end surfacing technology of Happy Plating makes
NCTE almost independent in respect to the material the customer is using. Extensive
and prolonged construction phases from scratch for customers or cancellations are
avoided and the approach to new applications is supported. “For me the MIT is an ac-
cessible wealth of knowledge” says board member Markus Belte. And Hartmut Groos,
managing director of TB&C Outsert adds: ,, It is very rare that you will find so many new
ideas and innovations for products and applications of own developed technologies,
as it is the case at an MIT portfolio meeting.”

It is not surprising that the ability of MIT to bring together and combine the appropriate
companies and convert their diverse experiences into real entrepreneurial progress, are
now the focus of industrial companies that require financial support. In Unterhaching there
is a real sense of what is expected and required of a company that should fit into the MIT
venture.

Currently there is a search going on for a manufacturer producing CFK-/GFK parts; a
company of synergetic characteristics, potentially matching the requirements of the Belte
AG as well as TB&C’s requests.

It is also the case that the MIT is scrutinising companies that potentially extend the value
chain of BELTE and TB&C to both ends. This is a reaction of MIT following the require-
ments and tendencies of their companies they hold shares in. One thing is clear too: Each
investment must be attractive in its own sense. MIT’s strategic direction is to acquire
companies in order to further develop them in collaboration with the remaining portfolio
companies. In Unterhaching knowledge and technologies are merged and eventually this
can create a much higher penetrating power on the market.

Buy what matches: the MIT strategy for an effective portfolio.
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News

Know-How Growth at MIT

Andrew Wilkinson, Dr. Jens Miiller and Dr. Heinrich Schiilen now enrich the board of directors

Andrew Wilkinson

Know-how is one of the most valuable
assets of a company. On its very basis,
processes are optimised and decisions
carried out that provide a company with
a solid foundation for the future. There-
fore, MIT has now added three additional
members to its board of directors, now
counting six. The three new members
bring valuable and enhancing know-how
from various operational areas to the
company. MIT’s supervisory committee
will consist of Christian von Sydow, Nicolas
Leutwiler and Jaap Schalken and followed
by the new members Andrew Wilkinson,
Dr. Jens Miiller and Dr. Heinrich Schiilen.

Andrew Wilkinson is the executive chair-
man and founding member of TFO Ltd.
Previously he was founder and managing
director of the company Gilchesters
Organics Ltd, furthermore he has oper-
ated as general manager at Buchanan
Holdings Ltd. The TFO is an important
financial partner and investor of MIT.

Dr. Jens Miiller has extensive expertise
in setting up and establishing technol-
ogy companies from their very roots and
successfully managing the business all
the way to the stock markets. He also
provides a comprehensive network and
know-how in Clean tech Sector and alter-
native drive technologies for cars.

From 2004 to 2008 he held the position
of Chief Technology Officer (CTO) at
the company SFC Energy AG where he
was responsible for the research and
development sector, quality assurance
and control as well as for the informa-
tion technology operations.

Dr. Jens Miiller Dr. Heinrich Schilen
From 2008 to 2010 he took over the role of Chief Operating Officer (COQO) and was ad-
ditionally responsible for the production department. Since 2011 he is a member of the
supervisory committee at SFC and has an additional role as a COO at a capital financed
technology enterprise venture.

Dr. Heinrich Schilen is senior manager for the service department at Nokia Siemens
Networks. He leads various projects in the IT sector, global supplying services con-
cepts as well as establishing career orientated networks. As sales manager he has
previously demonstrated the ability to increase revenues for services delivered for
the GUS-countries as well as on the Arabic and African continents. He has also great
experience in developing models for companies in the service sector and leading them
to market maturity.

Enlarging the size of the supervisory board and the available know-how will provide the
industry holding MIT with increased support, enhancing the opportunities for investment
targeted towards corresponding companies from the Automotive Supply Industry, In-
dustrial Services, Industrial Electronics and Processing of High Performance Materials.
It is aimed to provide a basis for further synergies between the companies that MIT is
already investing in.

“The highly active supervisory board of MIT will be enhanced with additional know-how,
enables us to consult proven experts for challenging situations and specialised questions
of financial nature or about company development. This is beneficial to the MIT and will
help us to develop our company portfolio” explains board member Ridiger Olschowy.
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